What is claimed is: 

1)A m e thod of s e gm e nting a softwar e work product, comprising th e st e ps of: 

b) p Providing a computer with a memory that is able to store data at a series of addresses in 

said memory, providing an input means that at l e ast on e ag e nt can be used to store data in 
said memory at said respective series of addresses, 

c) storing said data in said m e mory at said s e ries of addr e ss e s, 

d) providing an output device which is operatively connected to said memory for presenting to 

an output space of at least one dimension disc e rnabl e to at l e ast on e ag e nt, said data stored 
in said memory at said series of addresses, 

e ) providing a m e ans that at l e ast on e ag e nt can manipulat e to indicat e any and all parts of said 
output spac e in a mann e r that at l e ast on e agent can continu e to manipulat e to indicat e small e r 
and small e r parts of parts until subs e ts of parts can no long e r b e indicat e d, 

^providing a m e ans to isolat e and s e parat e ly id e ntify said parts, 

1) providing a m e ans to stor e in said m e mory at a s e ries of addre s s e s said isolat e d and 
s e parat e ly identified said parts, the method for a computer user to dynamically and 
automatically subdivide a software work product, such as a document, and further 
subdivide any subdivisions until it can not be subdivided further. 

g) 

wh e r e by at l e ast on e ag e nt can e asily divide th e softwar e work product in a mann e r that 
adds gr e at e r utility whil e no long e r tr e ating th e software work product as a monolith 
that can not be divided. 
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2) The method of subdividing s e gm e nting a software work product of Claim 1, further 
including a method that, when displaying m e ans the whole software work product or 
any subdivision, automatically updates the whole software work product or any 
subdivision with the most current version of any and all subdivisions of what is being 
displayed. for at l e ast on e ag e nt to s e parat e ly control th e actions on said parts whil e not 
allowing at l e ast on e oth e r ag e nt th e m e ans to s e parat e ly control th e actions on said 
parts. 

3) The method of subdividing a software work product of Claim L further including a 
method for one participant to separately control the actions on said subdivisions while 
not allowing another participant to separately control the actions on said subdivisions. 

3) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in said m e ans for 

at least on e ag e nt to s e parat e ly control th e actions on said parts is providing a m e ans to 
modify said parts. 

4 ) Th e m e thod of s e gm e nting a softwar e work product of Claim 3, furth e r including th e 

st e ps of: 

a) providing a m e ans to stor e in said memory a copy of said modifi e d parts, 

b) providing a m e ans wh e r e by at l e ast on e ag e nt who has control of said parts can pr e s e nt 

to said output spac e th e copy of said parts stor e d in a s e ri e s of addr e ss e s in said 
m e mory in a way that r e plac e s th e e xisting said parts in said output spac e . 

5) Th e m e thod of s e gm e nting a softwar e work product of Claim 3, furth e r including th e 

st e ps of: 
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a)providing a m e ans wh e r e by at l e ast on e ag e nt who has control of said parts can pr e s e nt 
to said output spac e th e said parts und e r th e control of all oth e r ag e nts, stor e d in a 
s e ri e s of addr e ss e s in said m e mory, in a way without causing modification to s aid 
parts und e r control of said ag e nt. 

6) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wher e in said m e ans for 

at l e ast on e agent to s e parat e ly control th e actions on said parts is a m e ans comprising 
th e st e ps of: 

a) providing a m e ans to no long e r isolat e and s e parat e ly id e ntify said parts, 

b) providing a m e ans to disassociat e said parts stor e d in said m e mory at said s e ri e s of 

addr e ss e s. 

7) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in said m e ans for 

at l e ast one ag e nt to s e parat e ly control th e actions on said parts is a m e ans compri s ing 
th e st e ps of: 

a) providing a m e ans to r e mov e said parts, 

b) providing a m e ans to no longer isolat e and s e parat e ly id e ntify said parts, 

c) providing a m e ans to disassociat e said parts stor e d in said m e mory at said s e ries of 

addr e ss e s. 

8) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in at l e ast on e 

ag e nt who has said m e ans to s e parat e ly control th e actions on said parts can p e rform 
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th e s e actions in a s e parat e g e ographic location from at l e ast on e ag e nt who has th e 
m e ans to s e parat e ly control th e actions on oth e r said parts. 



9) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in at l e ast on e 

ag e nt who has said m e ans to s e parat e ly control th e actions on said parts can p e rform 
th e s e actions at a diff e r e nt tim e as at l e ast on e ag e nt who has th e m e ans to s e parat e ly 
control th e actions on oth e r said parts. 

10) Th e m e thod of s e gmenting a softwar e work product of Claim 2, wh e r e in at l e ast on e 
ag e nt who has said m e an s to s e parat e ly control th e actions on said parts can p e rform 
these actions at th e sam e g e ographic location from at l e ast on e agent who has th e 
means to s e parat e ly control th e actions on oth e r said parts. 

11) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in at l e ast on e 
ag e nt who has said m e ans to s e parately control th e actions on said parts can p e rform 
th e s e actions at th e sam e tim e as at l e ast on e ag e nt who has th e m e ans to s e parat e ly 
control th e actions on oth e r said parts. 

12) Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in at l e ast on e 
ag e nt who has m e ans to s e parat e ly control th e actions on said parts can p e rform th e se 
actions wh e n said m e mory is not acc e ssibl e by at l e ast one oth e r ag e nt. 
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13) Th e m e thod of s e gm e nting a softwar e work product of Claim 12, furth e r including th e 
st e ps of: 

a) providing a m e ans for at l e ast on e ag e nt who has m e ans to separat e ly control th e actions 

of said parts to transition from wh e r e said memory is not acc es sibl e by at l e ast on e 
oth e r ag e nt to wh e r e said m e mory is acc e ssibl e by at l e ast on e oth e r ag e nt, 

b) providing a m e ans wh e r e by said m e mory that is not acc e ssibl e by at l e ast on e oth e r 

ag e nt and stor e s said parts will mov e copi e s of said parts und e r the control of at l e ast 
one agent to th e m e mory that is acc e ssibl e by at l e ast on e oth e r ag e nt. 

1 4 ) The m e thod of s e gm e nting a software work product of Claim 2, wherein at l e ast on e 
ag e nt who do e s not hav e th e m e ans to s e parat e ly control th e actions on said parts can 
perform th e s e actions wh e n said memory is not acc e ssibl e by at l e ast on e oth e r ag e nt. 

4-544) The method of s e gm e nting subdividing a software work product of Claim 144, 
further including the method of any participant to display the whole software work 
product or any subdivision st e ps of . 

5) The method of subdividing a software work product of Claim L further including the 
method that for any participant who does not have control of any subdivision and 
modifies any subdivision, upon saving, the modification will not overwrite the 
existing stored subdivision and the participant will automatically be queried to suggest 
the modification as an alternative. If the participant agrees the alternative will be 
stored separately under the control of participant who makes the suggestion and 
associated with the original subdivision that is not under control of the participant. 
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6) The method of subdividing a software work product of Claim 1, further including the 
method that for any participant to suggest an alternative of a software work product or 
any subdivision that will be stored separately under the control of the participant who 
makes the suggestion and associated with the original software work product or 
subdivision. 

a) providing a m e ans for at l e ast on e ag e nt who do e s not hav e th e m e ans to s e parat e ly 

control th e actions of said parts to transition from wh e r e said m e mory is not acc e ssibl e 
by at l e ast on e oth e r ag e nt to wh e r e said m e mory is acc e ssibl e by at l e ast on e oth e r 
agen% 

b) providing a m e ans wh e r e by s aid m e mory that is not acc e ssibl e by at l e ast on e oth e r 

ag e nt and stor e s said parts will b e compar e d to said parts und e r th e control of at l e ast 
on e oth e r ag e nt, 

c) providing a m e ans wh e r e by at l e ast on e ag e nt who do e s not hav e control can 

automatically cr e at e a n e w softwar e work product that is an alt e rnativ e to said parts 
und e r control of at l e ast on e oth e r ag e nt, 

d) providing a m e ans so that said n e w softwar e work product is associat e d with said parts 

of e xisting softwar e work product, 

e ) providing a m e ans to stor e in said m e mory said association. 

16)Th e m e thod of s e gm e nting a softwar e work product of Claim 2, wh e r e in at l e ast on e 
ag e nt who has m e ans to s e parat e ly control th e actions on said parts can p e rform th e s e 
actions wh e n said m e mory is acc e ssibl e by at l e ast on e oth e r ag e nt. 
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17) Th e m e thod of s e gm e nting a software work product of Claim 16, furth e r including th e 
st e ps of: 

a)providing a m e ans for said ag e nt to automatically transmit to said output spac e of at 
l e ast on e oth e r ag e nt data about said actions. 

18) Th e m e thod of s e gm e nting a software work product of Claim 2, furth e r including th e 
st e ps of: 

a)providing a m e ans for at l e ast on e ag e nt to s e parat e ly control th e actions of on e subpart 
of said parts alon e and s e parat e from said parts in its own output spac e . 

4-9)The method of s e gm e nting subdividing a software work product of Claim 12, further 

including the steps of: method to 
et )7) p roviding a m e ans for at l e ast on e ag e nt to aggregate sub divisions p arts of said parts 

into a sup e rpart subdivision t hat contains said aggregated subparts subdivisions . 

30)The method of s e gm e nting subdividing a software work product of Claim 1, further 
including a m e ans for at l e ast on e ag e n t the method for a participant to create new 
software products and associate them with said parte subdivisions . 

8) 

2449) The method of s e gm e nting subdividing a software work product of Claim 1, 
wherein said s e gm e nting subdividing of the software work product is physical. 
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22)The method of s e gm e nting subdividing a software work product of Claim 1, wherein 
said s e gm e nting subdividing of the software work product is logical. 

23) Th e m e thod of s e gm e nting a softwar e work product of Claim 1, wh e r e in said ag e nt 
is human or non human. 

2 4 ) Th e m e thod of s e gm e nting a softwar e work product of Claim 1, furth e r including 
th e st e ps of: 

a) providing a m e ans for at l e ast on e ag e nt to cr e at e a n e w softwar e work product, 

b) providing a m e ans that said n e w softwar e work product is associat e d with 

e xisting softwar e work product, 

c) providing a m e ans to stor e in said m e mory said association. 

25) Th e m e thod of s e gm e nting a softwar e work product of Claim 1, furth e r including 
th e st e ps of: 

a)10) _providing a means for at l e ast on e ag e nt to plac e controls on th e kinds of actions that 

can occur on e ach subpart of said parts. 
11) The method of subdividing a software work product of Claim L further including the 

method for a participant to place controls on the kinds of actions that can occur on 

each subdivision. 

26)Th e m e thod of segm e nting a software work product of Claim 1, furth e r including th e 
st e ps of: 
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a) providing a m e ans for at l e ast on e agent to s e l e ct what subs e t of said parts s tor e d in said 

m e mory for said output d e vic e to pr e s e nt in said output spac e . 

27) The method of se gm e nting subdividing a software work product of Claim 1, further 
including the st e ps of: method of 

a} 12) providing a m e ans fo r not storing the content of the subdivision within the parent 
whole work product or subdivision, but with markers to indicate subdivision location. 
at l e ast on e ag e nt to s e l e ct what subs e t of said parts to stor e in said m e mory so that 
super parts that ar e stor e d ar e not stor e d with subpart cont e nt, but with mark e rs to 
indicat e subpart location, 

b) providing a m e ans for at l e ast on e ag e nt to e xpand said parts with said mark e rs to 

indicat e subpart location so that said subparts stor e d in said m e mory ar e pr e s e nt e d by 
said output d e vic e in said output spac e in fully e xpand e d mann e r. 

28) The method of s e gm e nting subdividing a software work product of Claim 1, further 
including the st e ps of: method for a participant to determine what data he or she will 
receive about actions on said subdivisions. 

a)providing a m e ans for at l e ast on e ag e nt to indicat e what subs e t of said parts said ag e nt will 
automatically r e c e iv e data about actions on said parts by at l e ast on e oth e r ag e nt, 

b )l 3) p roviding a m e ans for at l e ast on e ag e nt to indicat e what subs e t of said parts said 

ag e nt will automatically transmit data about actions on said subs e t to at l e ast on e oth e r 

ag e nt. 
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14) The method of subdividing a software work product of Claim 1, further including the 
method for a participant to determine what data will automatically be transmitted 
about actions on said subdivisions to other participants. 

a)The method of s e gm e nting subdividing a software work product of Claim 1, further 
including the st e ps of: method of recording an action on said subdivisions. 

151 

a)providing a m e ans to r e cord an action on said parts. 

30) Th e m e thod of s e gm e nting a softwar e work product of Claim 29 wh e r e in th e m e ans to 
r e cord an action includes storing of e l e ctronic signatur e s associat e d with said parts. 

31) Th e m e thod of s e gm e nting a softwar e work product of Claim 29 wh e r e in th e m e ans to 
r e cord an action includ e s storing of th e dat e and tim e that an ag e nt r e vi e w e d said parts. 

32) The method of s e gm e nting subdividing a software work product of Claim 1, further 
including the method of associating actions on said subdivisions, st e ps of: 

a }16) p roviding a m e ans to associat e actions on subs e ts of said parts. 

33) Th e m e thod of s e gm e nting a softwar e work product of Claim 32 wh e rein th e m e ans to 
associat e actions is a workflow action on said subs e t of said parts. 

34) Th e m e thod of s e gm e nting a softwar e work product of Claim 32 wh e r e in th e m e ans to 
associat e actions is a proj e ct manag e m e nt action on said subs e t of said parts. 
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35)The m e thod of s e gm e nting a softwar e work product of Claim 32 wh e rein th e m e ans to 
associat e actions is a vot e on said subset of said parts. 



36) The method of s e gm e nting subdividing a software work product of Claim 1, further 
including the st e ps of: method to 

7) p roviding a m e ans to create entirely new software work products from combining 
said parts -subdivisions from other software work products. 

37) Th e m e thod of s e gm e nting a softwar e work product of Claim 36 wh e rein th e m e ans to 
associat e actions is a workflow action. 

3S)The method of s e gm e nting subdividing a software work product of Claim 1, further 

including the steps of: method to 
a) l 8) providing a m e ans to associate any par ^subdivision with any other par ^subdivision 

in the same or different software work products. 
19) A method of integrating collaboration functionality within existing software applications 

39)A m e thod of int e grating collaboration functionality within softwar e applications, 
comprising th e st e ps of: 

a) providing a m e mory that is abl e to stor e data at a s e ri e s of addr e ss e s in said m e mory, 

b) providing an input m e ans that at l e ast on e ag e nt can us e to stor e data in said m e mory at 

said r e sp e ctiv e s e ri e s of addr e ss e s, 
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c) storing said data in said m e mory at said s e ri e s of addr e ss e s, 

d) providing an output d e vic e which is op e rativ e ly connect e d to said m e mory for 

pr e s e nting to an output spac e of at l e ast on e dim e nsion disc e rnabl e to at l e ast on e 
ag e nt, said data stor e d in said m e mory at said s e ri e s of addr e s se s, 

e ) providing a m e ans to int e grat e collaborativ e functionality by adding into e xisting 

application structur e s, 

wh e r e by at l e ast on e ag e nt can easily collaborat e and shar e information with at l e ast on e 
oth e r ag e nt. 

40420) The method of integrating collaboration functionality within software applications 
of Claim 1_839, further including the st e ps of: method to place a window within the 
a pplication space itself. 

a ) The method of integrating collaboration functionality within software applications of 

Claim 18, further including the method providing a m e ans to plac e a window within 
the application spac e its e lf, 

b) 2l) providing a g e n e ral m e ans to capture keystrokes within the applications and control 

actions based on capturing these keystrokes. 
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